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Purpose
This whitepaper defines Terra Vita as a reference operating standard for investment decisioning, capital deployment, fund administration, governance, reporting, and auditability. It is designed to be deployed as institutional infrastructure rather than positioned as a commercial software product.
Executive thesis
The standard combines five layers: transactional operations, decision governance, financial control, external delivery, and assurance. Together they create a repeatable model that can be operated consistently across funds, DFIs, banks, insurers, and blended-finance structures.
Reference architecture
The standard is organized as a layered control stack so that each capability can be deployed with a clear operating purpose and a corresponding evidence trail.
	Layer
	Primary function
	Core modules
	Evidence

	1
	Transaction execution
	Intake, pipeline, diligence, risk, approvals
	Workflow logs

	2
	Financial control
	Closings, tranches, repayments, cashflow, waterfalls
	Ledger and statements

	3
	Governance
	Committee packs, decision memos, access policies, SLA timers
	Approvals and audit packs

	4
	External delivery
	Briefings, data room bundles, investor portal, reports
	Versioned snapshots

	5
	Assurance and intelligence
	RLS, automation jobs, AI scoring, ESG, live feeds
	Automation runs and evidence


Operating principles
• Institution first: every workflow is defined as a governed process rather than an application feature.
• Evidence by design: operational actions, approvals, reports, and automation runs must be reproducible and reviewable.
• Isolation by design: organization and tenant scoping are mandatory control concepts, not optional metadata.
• Decision quality over speed: AI, ESG, and live feeds support judgement, but do not replace accountable authority.
Deployment model
• The standard deploys as a modular stack. Institutions can activate the operating core first, then add finance, external reporting, and predictive layers as controls mature.
• Minimum live configuration includes organization isolation, role mapping, workflow routing, audit logging, report versioning, and automation job monitoring.
• Expanded deployments can add LP reporting, portal access, AI recommendation cycles, climate and market feeds, and board-pack generation.
Control model
• Roles should be mapped explicitly to permissions. Investors may generate investor reports where granted; lenders and insurers should remain scoped to their relevant export sets unless formal authority expands.
• Approvals should be threshold-based, time-bound, and escalation-aware. Exceptions must create visible queue items and not disappear into silent failures.
• Reporting outputs should be versioned and tied to decision context so that institutions can reconstruct what was disclosed, when, and to whom.
Operational cadence
• Daily controls: covenant checks, risk alerts, failed automation review.
• Weekly controls: IRR refresh, committee backlog review, portfolio dashboard review.
• Monthly controls: LP reports, fund administration checks, audit evidence completeness, external reporting snapshots.
Deployment governance
• Go-live should be gated by a structured checklist covering RLS, role permission testing, automation test runs, data room links, and representative report generation.
• Post-go-live change management should require named owners, documented rationale, and regression testing for any schema, workflow, or permission changes.
• Every institution should maintain an operating handbook that defines role charters, incident response, retention rules, and sign-off responsibilities.
What makes this a standard
• It is replicable: the same control architecture can be adopted across multiple organizations and fund structures.
• It is inspectable: every major action leaves a trail through jobs, reports, approvals, or evidence records.
• It is extensible: connectors, AI layers, and investor delivery can evolve without weakening the core governance model.
Deployment readiness matrix
Use this matrix to classify whether a deployment is pilot-ready, institution-ready, or reference-standard ready.
	Control area
	Pilot-ready
	Institution-ready
	Reference-standard

	Identity and access
	Named users
	Role-based access
	RLS + tenant isolation

	Workflow governance
	Manual steps
	Escalations active
	SLA and exception engine

	Reporting
	Static exports
	Versioned packs
	Portal + audit exports

	Finance control
	Tracked cashflows
	LP/admin reporting
	Board packs + evidence chain

	Automation
	Manual runs
	Scheduled jobs
	Monitored orchestration
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